
Ubuholi Indaba: the Leadership Gathering

Ubuholi: the isiZulu word for ‘leadership’

Indaba: formally a meeting or gathering to discuss a serious topic

Informally ‘one’s own concern’ e.g. “resolving that performance issue is my indaba”



The Ubuholi Indaba is a 6 night and 5 full days leadership development retreat for small 
business owners who want the benefit of high impact personal development and to 
interact with other small business owners and entrepreneurs in a unique setting, without 
day to day distractions. 

Even at professional training and networking events in the UK there is an incredible 
amount of ‘white noise’ and distraction. At the Zingela Safari and River Camp in KwaZulu 
Natal the distractions are minimal, the environment possibly one of the best ‘outdoor 
classrooms in the world’ and the day to day pressure we normally feel in our working lives 
dissipates, enabling learning and development to take place in a mindful, focused and 
productive way on the topics and issues to hand.

Underpinning the indaba is the philosophy of Ubuntu: a philosophy focusing on people’s 
allegiances and relations with each other. The word has its origin in the Bantu languages 
of Southern Africa: 

‘I AM WHAT I AM BECAUSE OF WHO WE ALL ARE’

For the Ubuholi Indaba, this 
means working in a spirit of 
togetherness and collective 
effort. Exchanging ideas, 
experiences and insights 
whilst supporting each other 
in the learning experience, and 
potentially beyond. 

The format of the event is a 
combination of inputs, personal 
diagnostics, exercises and 
discussion groups about 
personal and business 
leadership and management; 
integrated with the option of 
bush hiking, learning about 
South Africa’s incredible bio-
diversity, and the culture and 
history of the Zulu nation. 



A critical part of the indaba is allowing you time to discuss the topics we cover, how they 
apply to your business and work on how you will apply them. With this in mind we will 
focus on a single main theme each day with plenty of time allowed for you to think about 
and plan for what you will do back in the UK.

The purpose of the Ubuholi Indaba is multi-fold:

•  To provide you with world class 
personal development: new 
skills, insights, ways of thinking 
and working - that can be used 
by you, immediately

•  To allow you, as entrepreneurs, 
to create some ‘head-space’ 
and decompress from day 
to day pressures, whilst in 
and learning about a unique 
environment: the world’s third 
most bio-diverse country 

•  To share knowledge and expertise

•  To assist you in resolving and overcoming the challenges you are faced with at an 
operational or strategic level

•  To create a mutually supportive network of like-minded individuals through a unique 
and shared experience



The prime objective of the indaba is to enable you to:

‘RE THINK : RE CHARGE : RE FOCUS : RE BOOT’
The event is facilitated by  
Kevin Lawrence or Michael 
Green and the indaba is informal 
and relaxed. Yes, we will have 
a programme to follow, but at 
the end of the day you need 
to get what you need from it, 
not us! With this in mind we can 
tailor what is happening as we 
go along, to suit the needs of 
the group and what you want 
to achieve personally and/or 
professionally from  
the experience. 

Preparing for the Ubuholi Indaba

We’ll have an introductory telephone call to talk about what, in general, you would like to 
gain from investing a week of your time with us.  
 
We’ll also discuss any specific topics or challenges you would like support with 

We will ask you to complete some confidential personal development profiles 

We use the information gained from the calls to help shape what will be a unique, 
powerful and immersive learning experience, purely for the group you are part of 

Once your indaba is fully booked we will provide an information booklet about those 
attending, and circulate it to all participants. This will include:

 Your photograph and a short biography, 
 Your contact details,
  specific topics or challenges you are facing at the moment  

(All participants are asked to sign a confidentiality agreement in relation to this)

The booklet will be circulated in advance to allow people open communication with each 
other before travelling to South Africa.



The Indaba

The following is our 
starting point for our 
time together (not all 
of it as we like to have 
a few surprises along 
the way!). This will be 
refined and adjusted 
according to what 
you tell us during our 
preparatory phone 
calls:

Provisional Itinerary

This is may change based on what we hear from participants

Day 1 (Sunday)

•  Arrive at Durban’s King Shaka airport early morning where we will meet and travel 
together to Colenso (which is approximately 3 hours away) from where we will head 
into the bushveld, travelling for about an hour (may be longer dependent on game 
sightings) before we reach the Zingela River Camp

•  Group welcome, introductions, camp familiarisation
•  Health and Safety briefing with specific focus on wildlife and the environment  

we are in
•  Overview of the indaba and agreeing how we will work together

understanding me

high performance team and business

leadershipdelivering a return
making it work

for my business

wildlife

culture

conservation

history



Days 2 Theme: understanding some of, ‘why I work the way I do’
We are all unique, with unique personalities, quirks and ways of working. What we rarely 
stop to consider is how some of the behavioural and emotional preferences we develop 
can both positively and negatively impact our performance and that of our business. 
We develop habits that seem to work for us, but rarely do we challenge ourselves about 
whether there is a better or different way of working, that will help both us and the 
people working for us, do even better.
 
• Early morning bush hike followed by breakfast 
•  The impact of thinking styles, motivational drivers and emotional intelligence on 

how ‘I work’ 
•  Application– what does this mean ‘for me’?
•  Evening discussion about work at the Zingela conservancy

Days 3 Theme: ‘Leadership’ 
Should I lead or should I manage - you need to do both, but at the same time! Balancing 
the sometime competing needs of leading and managing can be a difficult challenge, 
especially when you are a small business owner concerned with ensuring short-medium 
term results, high levels of efficiency and productivity and at the same time wanting to 
build for the future with a highly talented and engaged team around you.

•  Integrating the needs and behaviours of both ‘leadership and management’ 
•  Leadership/management style flexibility and creating a business culture of  

‘response-ability’
•  Application to ‘your business’
•  A surprise!

Day 4 Theme: ‘Team Performance’
High performance team working is highly dependent on some very specific aspects of 
team structure, team processes, levels of operational and emotional trust, and effective 
inter-dependent working.

High performance teams have effective systems and mindsets for learning daily and 
sharing that knowledge with each other. Too often, despite ‘getting along’, people are 
often primarily focused on their own interest and performance, not that of the team.

•  Early morning bush hike followed by breakfast 
•  Building and sustaining a high-performance team and business
•  Being a ‘growth-mindset’ organisation
•  Application to ‘your business’
•  Evening discussion about wildlife conservation in South Africa



Day 5 Theme: ‘Delivering a Return’
Without realising it we (and others) sometimes become locked in a vicious cycle of 
distraction, disengagement and procrastination; doing work, being busy and putting some 
things off. These are the bête noire of a small business that can ultimately lead to its 
downfall. Very often this is due to being caught up in day-to-day issues and not focusing 
on what it is we are here to ultimately achieve. We can’t be ‘purposeful and fully aligned’ 
all the time, but we can all do more to overcome the challenge this presents!

•  Early morning bush hike followed by breakfast 
• The importance of linking effectively linking your vision, to day to day actions
•  Purposeful management and employees - on average only 10% of activity moves a 

business forward!
• Application to ‘your business’
• Night-time bush-walk: on the trail of the scorpion!

Day 6 Theme: ‘Making it Work for You’
A day to reflect, question, challenge, assimilate and plan how we are going to use the 
insights we have gained to build stronger businesses and become more effective leaders 
for our people.

• Early morning bush hike followed by breakfast 
• Paired or trio group work on applying the insights from the indaba
• Review of the Indaba and … what next?

Day 7 (Saturday)

•  Departure to King Shaka airport

Investment
Participation is limited to 8-12 people for 
each indaba 

Excluding flights, this unique indaba is 
fully inclusive of accommodation, all 
meals, programme materials and all 
transfers in South Africa

Payment Terms
50% deposit at the time of booking as 
we need to secure the lodge, book local 
transport 

50% at the latest 8 weeks before 
departure



“Never have cause to regret the choices that you make; for ‘your today’ 
is a consequence of what has already been said and done - and your 

tomorrows will be a consequence of the things you say and do, today”

Kevin Lawrence (1997)

“It matters not how strait the gate, how charged with punishments the 
scroll. I am the master of my fate, I am the Captain of my soul.”

William Ernest Henley (1875)

01323 760667

growth@odysseyinvictus.co.uk


