
Iqembu Indaba: the Group Gathering

Iqembu: the isiZulu word for ‘team’ or ‘group’

Indaba: formally a meeting or gathering to discuss a serious topic

Informally ‘one’s own concern’ e.g. “resolving that performance issue is my indaba”



The Iqembu Indaba is a 6 night and 5 full days knowledge sharing and networking 
retreat for senior professionals wanting to interact with like-minded people in a 
setting without day to day distractions. It is integrated with learning about the 
incredible eco-system in KwaZulu Natal. Participation is limited to 9 people for each 
indaba who will be from non-competing organisations unless agreed in advance by 
any parties concerned.

Underpinning the indaba is the philosophy of Ubuntu: a philosophy focusing on 
people’s allegiances and relations with each other. The word has its origin in the 
Bantu languages of Southern Africa: 

‘I AM WHAT I AM BECAUSE OF WHO WE ALL ARE’

The purpose of each indaba is multi-fold and role specific (e.g. HR Directors):

•  To allow you as busy 
professionals to create some 
‘head-space’ and decompress 
from day to day pressures, in 
and learning about a unique 
environment; one of the world’s 
most bio-diverse countries

•  To share knowledge  
and expertise

•  To support the problem  
solving of common and 
individual issues in a safe  
and mindful environment

•  To assist you in resolving and 
overcoming the challenges 
you are faced with at an 
operational or strategic level

•  To create a mutually 
supportive network of like-
minded individuals through a 
unique and shared experience



Even at professional networking events 
in the UK there is an incredible amount 
of ‘white noise’ and distraction. In 
KwaZulu Natal those distractions seem 
to dissipate, enabling human interactions 
to take place in a mindful, focused and 
productive way on the topics and issues 
to hand.

The prime objective of the indaba is to 
enable you to:

‘RE THINK : RE CHARGE : RE FOCUS : RE BOOT’ 
The indaba is informal and relaxed. Yes, we have a proposed structure but at the 
end of the day you need to get what you need from it, not us! As such we will tailor 
what is happening to suit your needs and what you want to achieve personally  
and/or professionally from the experience. 

The indaba is facilitated by Kevin Lawrence and takes place in KwaZulu Natal, 
South Africa, at locations within a few hours driving distance from Durban’s King 
Shaka airport and close to Hluhluwe Imfolozi Park (the oldest proclaimed nature 
reserve in Africa) and Isimangaliso Wetlands Park (South Africa’s first UNESCO 
World Heritage Site recognised in 1999)



Preparing for Iqembu Indaba

We’ll have an introductory telephone call to talk about what, in general, you  
would like to achieve and benefit from the indaba and ensure that we have a  
good connection.
 
•  We’ll discuss, in confidence, any specific topics or challenges you would like to 

cover and the areas of expertise you would be willing to share with others

•  Following booking we will provide 
an information booklet about those 
attending and circulate it to all 
participants. This will include: 

  Your photograph and a short biography 
with contact details.

  The areas you would like to discuss  
at the Indaba.

  Any specific areas of expertise you 
have that you could share with others.

  The booklet will be circulated in 
advance to allow people open  
communication with each other before 
travelling out to South Africa.



Provisional Itinerary

Day 1 (Sunday)

•  Arrive at Durban’s King Shaka airport and 
have cleared security by midday for group 
transfer to Umkhumbi lodge which is 
approximately 3 hours away

•  Group welcome, introductions and short 
tour of the unspoiled ‘sand forest’ we are 
staying in

•  Health and Safety Briefing with specific 
focus on wildlife in the area and environment

•  Overview of the structure for the indaba

Day 2

•  Early morning visit to the Ukuwela conservancy (home to Leopard, Hyena and 
Hippo), a habitat that is being ‘re-wilded’ by the Wild Tomorrow Fund  
https://www.wildtomorrowfund.org/blog/savingukuwela

• Facilitated group sessions 



Day 3
 
• Facilitated group sessions 

•  Early evening discussion and presentation about the broader work of the Wild 
Tomorrow Fund and what is being done to protect iconic wildlife and their 
habitats in KwaZulu Natal

Day 4

•  A half day Game Vehicle Safari  
(05:00 start for best animal viewing - we’ll be collected and transferred to 
Hluhluwe Imfolozi park, returning by approx. 13:00)

•  Facilitated group sessions 

Day 5 

• Facilitated group sessions 

•  Snakes and Snake Bites! A 
short interactive session 
to ‘spice up the day’ run by 
Anton Roberts (lodge owner) 
about indigenous snakes; from 
Forest Cobra to Puff Adder!



Day 6
 
• Facilitated group sessions 

•  Mid-afternoon boat safari in 
iSimangaliso Wetlands Park

•  A riverside ‘Sundowners 
Review’ of the Indaba 

Day 7 (Saturday)

•  Early departure to  
King Shaka airport

Location and Investment

Our location for the indaba  
is Umkhumbi Lodge  
(http://umkhumbilodge.co.za/)
Excluding flights, the indaba is 
fully inclusive of accommodation, 
all meals, transfers and park fees 
in South Africa, and any materials 
used.

Payment Terms

50% at the time of booking as  
we need to secure the lodge, 
book local transport, guest 
speakers and safaris.

50% at the latest 6 weeks  
before departure



“Never have cause to regret the choices that you make; for ‘your today’ 
is a consequence of what has already been said and done - and your 

tomorrows will be a consequence of the things you say and do, today”

Kevin Lawrence (1997)

“It matters not how strait the gate, how charged with punishments the 
scroll. I am the master of my fate, I am the Captain of my soul.”

William Ernest Henley (1875)

01323 760667

growth@odysseyinvictus.co.uk


