
Invictus Indaba:  the Unconquerable Gathering

Invictus: the Latin word for ‘unconquered’ or ‘undefeated’

Indaba: formally a meeting or gathering to discuss a serious topic

Informally ‘one’s own concern’ e.g. “resolving that performance issue is my indaba”



In increasingly fast paced and high-pressured lives, in which we seem to be 
increasingly disconnected from the natural world around us, we rarely take the 
time to invest in ourselves and our personal development; the time we all need to:

‘RE THINK : RE CHARGE : RE FOCUS : RE BOOT’ 

The time to reflect on where we are, where we are going, how we are going to get 
there, and, what we want to have achieved whilst doing so - our personal legacies

•  If you need time for you; 
time to decompress, time 
to reconnect with what is 
important in your life

•  If you want to refocus on 
yourself and your own well-
being, and future

• If you just want a ‘reset’…

then an immersive personal 
development experience that 
takes you away from the day 
to day pressure we all live with, 
reconnecting with the natural 
world and being hands-on in a 
critical wildlife conservation 
project might be just what you 
need and are looking for!

It is a 10 day personal development retreat in the heart of KwaZulu Natal, South 
Africa, during which time you will be involved in learning more about yourself, where 
you want to go, and, spending time ‘re-learning to breathe’ in today’s increasingly 
frantic, fast paced and frenetic world.



Underpinning all indabas is the 
philosophy of Ubuntu: a philosophy 
focusing on people’s allegiances and 
relations with each other. The word 
has its origin in the Bantu languages of 
Southern Africa: 

‘I am what I am because of who we  
all are’

For the Invictus Indaba, this means 
working in a spirit of togetherness and 
collective effort. Exchanging ideas, 
experiences and insights with each 
other and being mutually supportive. 

Itinerary

Our itinerary is a combination of 
personal development sessions, time 
in the bush, time learning about the 
natural world and conservation efforts 
in South Africa, and time - ‘just for you’.

Arriving into Durban’s King Shaka 
Airport by 10am on the first day we will 
meet you at arrivals and transit to the 
Zingela River and Safari Camp in the 
heart of the bush, on the banks of the 
mighty Tugela River (with fully working 
ablutions!) We will be at Zingela for 7 
nights and 6 full days in a fully catered, 
tented camp.

At Zingela, time seems to just ‘stand 
still’ and our bodies begin to readjust 
to natures natural biorhythms.  

The pressure we feel in our everyday 
lives, the race from A to B to C 
dissipates further with the dawn of 
each new day.
 
On day 8 we transit to the Hluhluwe 
Guest house. This location gives 
us access to some incredible world 
heritage locations: the Hluhluwe 
Imfolozi Park and St Lucia estuary in 
the Isimangaliso Wetlands Park for 
a day of bush and boat safaris. The 
last day of our retreat will include 
being involved in a conservation 
project, funded by Odyssey Invictus in 
conjunction with Wild Tomorrow Fund.



During the retreat, as well as re-connecting with the natural world and just taking 
time for ourselves, we include a range of activities, topics and inputs: 

•  Spending time with like-minded people: sharing experiences and insights – 
providing each other with support, and challenge, about where we are ‘traveling 
to’ and the obstacles we want to overcome – a true indaba

•  Personal and small group coaching to clarify and validate where we want life’s 
journey to take us, and the personal legacy we wish to build

One constant in all our lives is having to continuously adapt and change, and not 
always through personal choice.  When we take responsibility for the changes we 
wish or need to make, it can be incredibly liberating and empowering.  

Not all changes are ‘BIG’, but with all of 
them we go through an emotional cycle 
that affects our ability to move forward.  
Understanding what is happening and 
building self-awareness helps us to 
embrace those changes with heightened 
resilience and motivation.

•  Understanding and re-connecting with 
what it is that builds and enhances our 
feelings of self-worth (you will receive 
a personal development profile for this 
as part of the programme)



Based on the work of Elias H Porter we 
will re-discover and investigate our core 
motivational drivers and the type of 
activity, experiences and relationships 
we find fundamentally rewarding, at a 
visceral level, and that we all need to 
satisfy to build our feelings of:

#1  Self-Respect: do I recognise and 
value in myself, the things I want to 
be valued for?

#2  Self-Esteem: am I recognised and valued by others, for the things I want to be 
valued for?

Only when we have these two dimensions being met do we build a strong and 
resilient sense of self-worth.

Our preferences also determine how we will respond in conflict situations and 
provides us with the insight to deal with these more effectively

•  Understanding more about our thinking preferences and how they impact our 
lives and the choices we make (You will receive a personal development profile 
for this as part of the programme)

Utilising the work of Ned Herrmann we will identify and investigate our preferences 
for thinking and processing information. Understanding how and why we are more 
easily influenced by some people than others and how these preferences can lead 
us to ignore critical information necessary for us to make powerful decisions and 
choices. These preferences can and do shape:

the type of information we seek
the type of information we discount
the way we are influenced and often how we seek to influence others
the ways we will instinctively seek to solve problems
the choices we make, and don’t make!
how we view other people and the judgements we make



•  Learning more about how and why we find ourselves in conflict with others 
and how to take a more conscious approach to developing more powerful and 
rewarding relationships

Building on the time we spend on motivational drivers we will investigate the 
impact our early years development has had on how we, as emotionally mature 
adults; react to, respond, and initiate communication with other people; whether 
face to face, voice-to-voice, through body language or even email!

It helps us to understand the emotional needs we all have as human beings and 
how to consciously build better relationships and drive positive personal change 
(and not just for ourselves).

It is based on the work of Eric Berne and his Transactional Analysis model for 
understanding ‘why we are the way we are’ and how this influences our behaviour, 
relationships and choices.

•  Interacting with local communities

The opportunity to spend time learning about Zulu culture and the history of the 
Zulu Nation.



•  Exploring mindfulness and enhancing growth mind-sets

Mindfulness isn’t just about Buddhist meditation, it is about developing the ability 
to genuinely live fully in each moment; focusing on the here and now, not the: 
‘what’s next’ or ‘what was in the past’ distraction of our modern lives 

‘Growth Mindset’, developed by Carol Dweck, is perhaps one of the biggest 
breakthroughs in understanding and driving personal growth since the turn of 
the Century. A lot of people limit themselves by what they believe to be true 
about themselves: what they can do; their intelligence, their skills and what they 
have already learned, being ‘fixed’. Growth Mindset is about challenging these 
assumptions and opening up a new world of personal learning and growth by ‘re-
learning to learn’; consciously, from our experiences and the choices we make to 
learn, or not! 

•  Bush hiking, game tracking and 
learning about medicinal plants

We’ll be spending time in the bush, 
reconnecting with the natural world, 
learning about the environment and  
its meaning and connection with the  
Zulu people 

•  Being actively involved in a 
conservation project

Helping to protect and preserve critically 
endangered, iconic, and critical wildlife in 
South Africa

As well as facilitating the retreats,  
Kevin will be providing personal coaching 
and support throughout the experience 
and beyond.

This is for groups of 10-12 people at a time.



“Never have cause to regret the choices that you make; for ‘your today’ 
is a consequence of what has already been said and done - and your 

tomorrows will be a consequence of the things you say and do, today”

Kevin Lawrence (1997)

“It matters not how strait the gate, how charged with punishments the 
scroll. I am the master of my fate, I am the Captain of my soul.”

William Ernest Henley (1875)

01323 760667

growth@odysseyinvictus.co.uk


